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888-‐922-‐5227	  

916-‐446-‐2520	  

TTY:	  916-‐446-‐8802	  

David	  S.	  Lee,	  	  
david@calcasa.org	  

Chad	  Sniffen,	  	  
chad@calcasa.org   

www.PreventConnect.org	  

  Online	  Community	  

  Web	  Conferences,	  Reading	  Clubs	  

  Wiki,	  Podcasts,	  eLearning	  

  TwiPer	  @preventconnect	  

  Blog	  hPp://preventconnect.org	  	  
  Facebook	  
  Prevent-‐Connect	  Email	  Group	  (listserv)	  

How	  to	  use	  this	  technology	  

•  Raise	  Hand	  
•  Q&A	  
•  Text	  Chat	  
•  PowerPoint	  Slides	  
•  Phone	  

  Please	  send	  a	  private	  chat	  message	  for	  help	  

  Call	  iLinc	  Technical	  Support	  at	  (800)	  799-‐4510	  
  Call	  CALCASA	  at	  (888)	  922-‐5227	  ext.	  315	  
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2011	  Web	  Conferences	  
Building	  Preven_on	  Leadership	  

•  Advancing	  a	  Cri8cal	  Analysis:	  Incorpora8ng	  consciousness	  in	  
preven8on	  efforts	  

•  Cul8va8ng	  Community	  Driven	  Social	  Change	  

•  Working	  with	  Men	  and	  Boys:	  Lessons	  Learned	  from	  DELTA	  

•  Promo8ng	  a	  Diverse	  Leadership	  

•  Measuring	  and	  Communica8ng	  Effec8veness	  (September	  27,	  
repeated	  September	  28,	  2011)	  

2011	  Web	  Conferences	  
From	  Data	  to	  Preven_on	  

•  Understanding	  the	  Differences	  between	  Na8onal	  Sexual	  
Violence	  and	  In8mate	  Partner	  Violence	  Surveys.	  	  

•  Framing	  Sexual	  and	  Domes8c	  Violence	  Preven8on	  Impact	  
From	  a	  Cost-‐Effec8veness	  Perspec8ve	  Transforming	  
Communi_es	  

•  Using	  Data	  to	  Make	  the	  Case	  for	  Preven8on,	  Preven_on	  
Ins_tute	  with	  Berkeley	  Media	  Studies	  Group	  

•  Framing	  Data	  to	  Make	  the	  Case	  for	  Primary	  Preven8on;	  CDC	  
and	  Fenton	  (September	  20;	  repeat	  September	  21,	  2011)	  

RPE	  Summer	  Series	  2011	  

•  Leveraging	  resources	  to	  sustain	  sexual	  violence	  
preven_on	  efforts:	  
Project	  Connect	  and	  Texas	  PEACE	  Project	  

•  Building	  Capacity	  to	  Evaluate	  RPE	  Preven_on	  
Programs:	  Examples	  from	  Colorado	  and	  Illinois	  

•  Archives	  from	  Previous	  RPE	  Summer	  Series	  
	   	  hPp://preventconnect.org/category/rpe-‐state-‐grantees/	  	  

Press *6 to 
 (un)mute your phone) 
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PreventConnect	  

•  Domes_c	  violence	  /In_mate	  partner	  violence	  
•  Sexual	  violence	  
•  Violence	  across	  the	  life-‐span	  
•  Prevent	  before	  violence	  starts	  
•  Connect	  to	  other	  forms	  of	  violence	  &	  oppression	  

PreventConnect	  is	  a	  na8onal	  project	  of	  the	  California	  Coali8on	  Against	  Sexual	  Assault	  sponsored	  by	  
U.S.	  Centers	  for	  Disease	  Control	  and	  Preven8on.	  The	  views	  and	  informa8on	  provided	  in	  this	  web	  

conferences	  do	  not	  necessarily	  represent	  the	  official	  views	  of	  the	  U.S.	  government,	  CDC,	  or	  CALCASA.	  

Building	  Capacity	  to	  Evaluate	  RPE	  
Preven_on	  Programs:	  	  

Examples	  from	  Colorado	  and	  Illinois	  

Agnieszka	  McCort,	  MA	  

Colorado	  Department	  of	  
Public	  Health	  &	  Environment	  

Sean	  Black	  

Illinois	  Coali_on	  Against	  
Sexual	  Assault	  

http://preventconnect.org/2011/03/14738/  
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Use	  chat	  to	  answer	  

Local	  RPE	  Grantees	  Evalua_on	  
Capacity	  

Use	  chat	  to	  answer	  

Challenges	  for	  Evalua_on	  Capacity	  

How	  are	  these	  different?	  

•  Research	  
•  Evalua_on	  	  
• Measurement	  
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Effec_veness	  	  
or	  	  

Reaching	  Intended	  Outcomes	  

Moving	  from	  
Repor_ng	  Outputs	  

How many educational sessions did your organization provide? ______  
How many people attended educational sessions? ________"

75% of participants completing a 5 session prevention program reported that they are 
confident or very confident that they can take a bystander action. 

There is a 30% increase of participants completing a 5 session prevention program 
reporting that they intend to take a bystander action. 

to	  
Measuring	  Outcomes	  	  

Measurement	  is	  Complicated	  
…and	  Simple	  

http://preventconnect.org/2011/05/creative-ways-to-measure-prevention/  
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Use	  chat	  to	  answer	  

Capacity	  to	  Do…	  

Building	  Colorado’s	  Capacity	  to	  
Evaluate	  Sexual	  Violence	  

Preven_on	  Efforts	  
Lessons	  learned	  from	  	  

Enhancing	  and	  Making	  Program	  Outcomes	  Work	  
to	  End	  Rape	  (EMPOWER)	  	  

Context	  
  Since	  2005,	  Colorado	  has	  worked	  to	  develop	  a	  comprehensive	  
statewide	  strategic	  plan	  through	  the	  EMPOWER	  grant	  
awarded	  by	  the	  Centers	  for	  Disease	  Control	  &	  Preven_on	  
(CDC).	  

  This	  includes	  an	  evalua_on	  plan.	  	  

  During	  this	  _me,	  Colorado	  has	  worked	  with	  3	  different	  
Empowerment	  Evaluators.	  

  The	  majority	  of	  this	  _me	  was	  spent	  working	  without	  an	  
Empowerment	  Evaluator.	  	  
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Our	  Guiding	  Principles	  

•  Taking	  a	  Public	  Health	  approach	  
•  Community	  centered,	  driven,	  and	  led	  work	  

•  Working	  with	  marginalized	  &	  underserved	  
communi_es	  

•  Recognizing	  that	  SV	  is	  rooted	  in	  mul_ple	  
forms	  of	  oppression	  (Social	  Jus_ce)	  

Our	  Guiding	  Principles	  (cont.)	  

•  Requiring	  that	  SVP	  must	  be	  culturally	  &	  
developmentally	  appropriate	  

•  Using	  strengths-‐based	  approaches	  
•  Engaging	  in	  Empowerment	  Evalua_on	  

•  Contribu_ng	  to	  the	  growing	  body	  of	  SVP	  
knowledge	  

Our	  First	  Steps	  
•  State	  Preven_on	  Team	  

–  Workgroups	  
•  Strategic	  planning	  at	  state	  and	  local	  levels	  
•  Annual	  grantee	  conferences	  

–  Training	  and	  Technical	  Assistance	  
•  Annual	  assessments	  

–  Needs	  and	  Resources	  
–  Community	  Readiness	  	  

–  Capacity	  Assessments	  
•  Individual	  and	  Organiza_onal	  
•  State	  System*	  
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Ins_tu_onalizing	  Evalua_on	  
•  Start	  where	  people	  are	  
•  Capacity	  development	  

–  Training	  &	  prac_ce	  
–  Establishing	  &	  using	  shared	  defini_ons	  
–  Partnering	  

•  Staff	  roles	  and	  responsibili_es	  
•  Request	  for	  Applica_ons	  (RFA)	  required	  
components	  

Lessons	  Learned	  
•  Remember,	  this	  takes	  _me!	  
•  Phase	  change	  in	  
•  Use	  exis_ng	  tools	  
•  Surveillance	  data	  will	  complement	  local	  
program	  data	  

•  Close	  the	  loop:	  Share	  data	  compiled	  with	  
communi_es	  

Evalua_on	  Tools	  

•  The	  Public	  Health	  approach
	  hPp://www.cdc.gov/violencepreven_on/pdf/SVPreven_on-‐a.pdf	  	  

•  Nine	  Principles	  of	  Effec_ve	  Preven_on	  Programs
hPp://www.preventconnect.org/wiki/index.php?
_tle=Nine_Principles_of_Effec_ve_Preven_on_Programs	  	  

•  Spectrum	  of	  Preven_on 	  
	  hPp://www.preven_onins_tute.org/component/jlibrary/ar_cle/id-‐105/127.html	  	  

•  Evalua_on	  for	  Improvement:	  A	  Seven-‐Step	  Empowerment	  
Evalua_on	  Approach 	  	  
hPp://www.cdc.gov/violencepreven_on/pdf/evalua_on_improvement-‐a.pdf	  	  

•  Gerng	  to	  Outcomes	  for	  IPV	  &	  SVP	  
Will	  be	  made	  available	  to	  all	  RPE	  grantees	  by	  the	  CDC	  and	  used	  as	  the	  basis	  for	  the	  
upcoming	  Evalua_on	  101	  module	  on	  VETO	  Violence 	  	  
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Evalua_on	  Tools	  
•  Assessment	  Tools	  Compendia	  

–  Youth	  Violence:	  Measuring	  Violence-‐Related	  Artudes,	  
Behaviors,	  and	  Influences	  Among	  Youths
hPp://www.cdc.gov/ViolencePreven_on/pub/
measuring_violence.html	  

– Measuring	  Bullying	  Vic_miza_on,	  Perpetra_on,	  and	  
Bystander	  Experiences
hPp://www.cdc.gov/violencepreven_on/pub/
measuring_bullying.html	  	  

– Measuring	  In_mate	  Partner	  Violence	  Vic_miza_on	  and	  
Perpetra_on	  

	  Order	  here:	  hPp://wwwn.cdc.gov/pubs/ncipc.aspx	  	  

Contact	  Informa_on	  

	  Agnieszka	  McCort,	  MA	  

	  Sexual	  Violence	  Preven_on	  Program	  Development	  Specialist	  

	  Colorado	  Department	  of	  Public	  Health	  &	  Environment	  

Agnieszka.mccort@state.co.us	  

	  303-‐692-‐2591	  

ICASA	  	  
Preven_on	  Educa_on	  Evalua_on	  

Projects	  	  
2000-‐2011	  
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History/Process	  

•  Preven_on	  Educa_on	  Evalua_on	  I	  
– 2000-‐2004	  
–  Inside	  the	  Classroom	  curriculum	  kit	  produced	  

•  Preven_on	  Educa_on	  Evalua_on	  Replica_on	  
– 2005-‐2007	  

•  Steps	  to	  Respect	  Bullying	  Preven_on	  Evalua_on	  
– 2007-‐2010	  

Tools	  
•  IRMA	  

–  Illinois	  Rape	  Myth	  Acceptance	  Scale	  

– Short	  Form	  (20?s)	  and	  Long	  Form	  (59?s)	  
– One	  for	  Males	  –	  One	  for	  Females	  
– Grades	  8-‐College	  

•  Instruc_ons	  
•  LePers	  of	  Entry	  
•  Parent	  LePer	  
•  LePers	  of	  support	  

Tools	  II	  
•  Bullying	  Preven_on	  Evalua_on	  Survey	  

– Boys	  and	  Girls	  
– Grades	  3-‐5	  
– Staff	  Surveys	  
– Parent	  Surveys	  
– Pre	  and	  Post	  

•  Instruc_ons	  
•  Parent	  LePer	  
•  LePers	  of	  Entry	  
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RCC	  Capacity	  
•  Buy-‐In	  

–  Engage	  from	  start	  
•  Do	  they	  want	  to	  do	  this.	  What	  are	  reasons?	  Sell	  it	  

–  Educator	  involvement	  
•  Not	  at	  Director	  level.	  They	  are	  doing	  evalua_ons.	  Need	  to	  believe.	  
•  They	  help	  choose	  ques_ons.	  Set	  tone.	  

•  Training	  (mul_ple)	  
–  In	  person.	  On	  phone	  

•  Step	  by	  Step	  Process	  (walk	  them	  through)	  
•  Answer	  Ques_ons	  when	  asked	  
•  Tradi_on	  	  

Lessons	  Learned	  
•  S_cktoirveness	  

–  Keep	  plugging.	  	  
–  It’s	  a	  long	  process	  

•  Buy-‐In	  varies	  
–  Don’t	  give	  up/agencies	  come	  around	  

•  Results	  make	  others	  want	  more	  results	  
–  Do	  something	  with	  results.	  	  
–  Don’t	  let	  them	  sit	  there.	  Agencies	  will	  lose	  interest.	  
– Mul_ple	  uses	  (public	  policy/Grants/State	  funding)	  

•  Consistency	  
–  It’s	  hard.	  Staff	  turnover,	  etc.	  

Lessons	  Learned	  II	  

•  Research	  Partners	  
–  Pick	  a	  good	  one	  	  
–  Costs	  can	  be	  limited	  
–  Don’t	  let	  not	  having	  one	  stop	  you.	  Info	  s_ll	  will	  be	  good	  
internally.	  	  

•  Staff	  Structure	  
–  Have	  point	  person.	  
–  Too	  many	  cooks	  bring	  too	  many	  spices	  
–  Have	  a	  plan.	  Know	  what	  you	  want	  to	  do	  with	  informa_on.	  

•  Make	  it	  Way	  of	  Life	  
–  Agencies	  won’t	  know	  of	  any	  other	  way.	  
–  Becomes	  part	  of	  what	  they	  do.	  
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Contact	  Informa_on	  

Sean	  Black	  
Illinois	  Coali_on	  Against	  Sexual	  Assault	  

217-‐753-‐4117	  

sblack@icasa.org	  

www.icasa.org	  

Assessment	  

Use	  chat	  to	  answer	  

Assessment	  of	  Evalua_on	  Capacity	  
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Use	  chat	  to	  answer	  

Providing	  Training	  and	  Technical	  
Assistance	  

Ques_ons	  and	  Sharing:	  
How	  Do	  You	  Build	  	  
Evalua_on	  Capacity?	  

•  Resources	  and	  Materials	  
•  Training	  
•  Technical	  Assistance	  

Online	  Training	  

http://preventconnect.org/2009/09/using-
logic-models-for-planning-primary-
prevention-programs-2-2/  
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In	  Person	  Training	  

Web	  Conferences	  

http://preventconnect.org/2011/09/innovations-in-measuring-and-communicating-
effectiveness-of-sexual-and-domestic-violence-prevention-efforts/  

Ques_ons	  and	  Sharing:	  
How	  Do	  You	  Build	  	  
Evalua_on	  Capacity?	  

•  Resources	  and	  Materials	  
•  Training	  
•  Technical	  Assistance	  
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How	  Do	  We	  Share	  	  
With	  Each	  Other?	  

The	  NSVRC’s	  RPE	  Web	  Pages	  

Contact	  Informa_on	  

Agnieszka	  McCort,	  MA	  

	  Colorado	  Department	  of	  
Public	  Health	  &	  Environment	  

Agnieszka.mccort@state.co.us	  
	  303-‐692-‐2591	  

Sean	  Black	  
Illinois	  Coali_on	  Against	  Sexual	  

Assault	  

sblack@icasa.org	  

217-‐753-‐4117	  


